
Little Chicks

Whistleblowing policy and procedure 
This policy is underpinned by the Public Interest Disclosure Act 1998.

It is the policy of Little Chicks to encourage a culture of openness and transparency within our organisation, which makes it safe and acceptable for employees and volunteers to raise, in good faith, a concern they may have about misconduct or malpractice.

We will do this by:

· Expecting staff to place children’s interests as the highest priority at all times.

· Expecting staff/volunteers/adults who may have concerns about the actions or behaviour of any other person employed, working or volunteering within the setting to act professionally and share their concerns with the appropriate person as soon as practicable.

· Recognising that the person reporting the concern is a witness not a complainant.

· Taking steps to investigate and resolve any concerns as soon as practicable. 

· Maintaining confidentiality and anonymity except in circumstances when not to do so may compromise any investigation and outcome (such as in child protection issues).

· Ensuring a fair and thorough investigation of any issues.

· Ensuring investigations undertaken are recorded accurately and appropriately.

· Working cooperatively with other organisations and professionals as necessary and appropriate to the concern or issue being investigated.

· Taking any necessary disciplinary action - in line with employment law and any relevant regulations - where staff have failed in their duty to act professionally and in the best interests of the children in their care.

	Failure to report child protection concerns will result in disciplinary action being taken.


Taking action and reporting concerns:
	When the concerns relate to the actions of a member of staff/volunteer/visitor (excluding supervisor/manager/person in charge):
Concerns are raised with the supervisor/manager/person in charge.




If, having raised the matter, the person reporting the concern believes it has not been dealt with satisfactorily or appropriately, they must report their concerns to the registered person/responsible individual.

If this is not appropriate then CIW must be informed. At referral, CIW will check on any action taken.

	When the concerns relate to the actions of supervisor/manager/person in charge: 

Concerns are raised with the registered person/responsible individual.




If, having raised the matter, the person reporting the concern believes it has not been dealt with satisfactorily or appropriately then it must be reported to CIW who will check any action taken.

	When the concern is about the registered person/responsible individual:

CIW is informed. 




www.ciw.org.uk  
Further information, useful contacts:
Acas (Advisory, Conciliation and Arbitration Service)
Citizens Advice Bureau
Jobcentre Plus
http://www.businesslink.gov.uk    
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